E-Learning Design Plan: QMS036SOP - QUIP Process
(Concise & Deep)

Target Audience: Factory Floor Operators, Quality Inspectors, and Department Heads.
Deployment: SCORM 1.2/ 2004 for LMS.

1. 45-Second Video Script: "The QUIP Shield"

Placement: This video will be embedded on Slide 1 to introduce the topic.
Visual Cues:

e B-Roll: High-speed production line, close-up of a "Type D" defect (e.g., missing health warning), operator pressing "Stop," red

"Suspect" tags, tablet showing the QUIP digital form, and a final shot of a truck being released.

English Narration:
"Quality is our promise. When you spot a deviation—visual or physical—don't hesitate. Activate the QUIP process immediately. Stop
the machine, tag the suspect lot, and isolate the area. From sampling the last 3 consecutive lots to calculating consumer risk, every
step ensures no defective product reaches the market. Investigate the root cause, document the data, and wait for Quality's
disposition. Your vigilance is our final shield. QUIP: Because JTI stands for excellence."
Bengali Narration (Professional/Factory Grade):
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2. 10-Slide Bilingual Training Table (with Interactive Checks)
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3. SCORM Interactivity: Final Branching Scenario

"The Critical Decision”

Scenario: A Physical Assurance parameter for "Weight" is found Out of Specification (OOS). The supervisor says, "It's a small batch,
just let it go." What is your action?
e Option 1: Follow the supervisor and release the batch.
o Feedback (En): Incorrect. Assurance failures require immediate machine shutdown and isolation.
o Feedback (Bn): gell @BINSTES “IFIMNGIF I3 20T WA G I3 A3 [t a9 o
e Option 2: Stop the machine, isolate the production range since the last good check, and initiate the QUIP Form.
o Feedback (En): Correct! This follows QMS036SOP protocol.
o Feedback (Bn): f&! aft QMS036SOP (HTBIFe SIgsiae F|
e Option 3: Adjust the machine while running and only check the next 5 minutes.
o Feedback (En): Incorrect. You must identify the "total range" of suspicious products.
o Feedback (Bn): el QIIFNITH ATWRCHP AN "7 (@&" fofze $® 3@ |
e Option 4: Wait for the next lab result before taking action.
o Feedback (En): Incorrect. Immediate segregation is required once an OOS is confirmed.
o Feedback (Bn): @a11 O0S fAfow 31 ol Rftaadac Ao

4. 10-Question Comprehensive Final Assessment

1. What is the maximum size allowed for organic foreign matter (FM)?
o A)$1\times 1\times 1$ mm
o B)$2\times 2 \times 2$ mm (Correct)
o C)$3\times 3 \times 3$ mm
o D) $5\times 5 \times 5$ mm
2. When is isolation required for Synthetic foreign matter (e.g., metal, plastic)?
o A) Only if larger than 2mm
o B) Only if found in finished goods



o C) Immediately, regardless of size (Correct)
o D) Only after finding 5 pieces

How many consecutive "good" lots are required to stop sampling in Scenario 1?
o A)llot

o B)2lots
o C)3lots (Correct)
o D)5lots
Which defect type results in products that can NEVER be released?
o A)TypeA
o B)TypeB
o C)TypeC

o D) Type D (Correct)
Where should you escalate if suspect product quantities were intentionally or accidentally released?
o A)Local HR
o B) PQN Team at TRIQAPQS@jti.com (Correct)
o C) Maintenance Workshop
o D) Logistics Partner
For Physical QUIP isolation, how many samples are collected from each suspect lot?
o A) Ix the Quality Plan amount
o B) 2x the Quality Plan amount (Correct)
o C) 140 units fixed
o D) 500 units fixed
What is the consumer risk ($\beta$) fixed value for calculating visual sample amounts?
o A)0.5%
o B)1.0% (Correct)
o C)5.0%
o D)10.0%
A "Severely Damaged Batch" of Cut Filler Tobacco (CFT) must be handled according to:
o A) Standard waste disposal
o B) Normal production rules
o C) MFGO17SOP Primary Process Standards (Correct)



o D) Local safety rules only

9. Who is responsible for the final "Disposition” (decision) of a QUIP?

A) The Operator who found it

B) The Shift Supervisor

C) Local Quality Department (Correct)

D) The Machine Manufacturer

10. In the Foreign Matter Incident flow, what must be included when communicating with GSC Leaf?
o A) Employee ID
o B) Machine serial number
o C) Grade name, supplier name, batch number, and photo (Correct)
o D) Next month's target

o

O

o
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